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Greetings from the Good Capitalist
 
Greetings!
In a previous issue of the Good Capitalist, we highlighted
the growing appeal of social enterprise for foundations
that are increasingly pursuing mission-related investment
strategies.  With this new edition, we examine social
enterprise's draw for additional nonprofit and for profit
players interested in expanding into social capital
markets.  The movement is growing on both fronts with
the announcement of Cambridge Associates' new Mission
Related Investment Initiative and Salesforce.com's new
partnership with B Lab to make its services available at a
reduced rate to all B Corporations.  My in-depth interview
with Karyn Barsa, who formerly ran Patagonia and Smith
and Hawken and who recently took over as President of
Investors' Circle, shows that even on an individual level
the strength of social enterprise is a powerful draw for
business people who see beyond the traditional bottom
line and desire to make a meaningful impact on the world.

We've also added six new investments to our growing
DealSpace database, part of the Social Capital Index, and
once we get the okay from our legal counsel, we will be
publishing its companion product, Deals in Play, which will
highlight enterprises looking for funding.

Thank you for your continued interest in social enterprise
and social capital markets.   As always, please be in touch
with any questions, comments, or contributions.

Sincerely,
Kevin Jones
newsletter@goodcap.net
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Goodcap Team Judges GSVC
Symposium

The Global Social Venture Competition 
(GSVC), the largest and oldest student-led
business plan competition for social
ventures from around the world, asked four
Goodcap team members to help judge which
plans are likely to achieve the best blended
value (social and financial).  Portfolio Officer
Wes Selke and Vice President Deb
Parsons were Executive Summary judges
for GSVC, while Chief Investment Officer
Marie Trexler served as a regional judge. 
Goodcap principal and co-founder Kevin
Jones will be a final judge and moderator at
the GSVC Global Finals at UC Berkeley on
April 17 and 18.  GSVC works to catalyze
the development of social ventures, educate
future leaders, and spread awareness of
social enterprise.  Nearly 25% of past GSVC
entrants are now operating companies.
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Social Capital Market News

Cambridge Associates
Launches Mission Related
Investing Initiative
by Kevin Jones

Cambridge Associates has launched a Mission Investing
Group to help foundation clients do more mission-related
investing. The move was spurred by the Annie E. Casey
Foundation, the F.B. Heron Foundation, and the Meyer
Memorial Trust Foundation .  These three foundations are
leading the charge to get foundations to put two percent of
the assets of their corpus toward mission related
investing.

"Given the growing interest of foundations and other
institutional investors in investing proactively to address
the challenges of the 21st Century-from community
development to climate change-the decision of Cambridge
Associates to create a dedicated Mission Investing Group
is both timely and welcomed," said Sharon B. King,
President of the New York-based F.B. Heron Foundation. 
"Harnessing the power of the capital markets for positive
social and environmental impact is essential. It is
appropriate that tax-advantaged institutions, such as
foundations and endowments, begin to invest for mission
in a thoughtful and rigorous way."

After being satisfied for years with simply applying
negative screens to their public equity investments (no
tobacco, no guns), foundations have shown more interest
in Mission Related Investments (MRIs) in the past six to
nine months than they previously had in the last decade.
"Our foundation and family office clients are increasingly
interested in this area," said Cambridge Managing
Director Kevin Stephenson.

Providing them guidance in the proliferating array of clean
tech investments and affordable housing and urban
renewal deals will be relatively easy, Stephenson said.
There's enough activity and history to make that space
clear. Beyond those categories, deciding what mission

Kevin Jones to Lead a Panel at the
Global Engagement Summit

Bringing together big-thinking students,
NGO representatives, social entrepreneurs,
and academic experts, the Global
Engagement Summit builds the capacity of
its participants to engage with communities
and partner in shared global problem
solving.  Through workshops, critical
discussions, community building and
outcome resources, the Summit aims to
ensure that participants have the tools to
move beyond their "good intentions" to
produce real change. Goodcap principal
Kevin Jones will be on a panel called "Social
Entrepreneurship and Developing a Socially
Conscious Business Model" on April 16 at
Northwestern University.

Goodcap Around Town

Goodcap team members are participating in
a variety of other conferences and events in
the next few weeks.  Among them:

Skoll World Forum: On March 27,
Kevin Jones will be on a panel for a
Consultancy Clinic to advise
delegates on questions and problems
relating to social enterprise.

The Association of Small
Foundations Conference:  On
March 28 in San Francisco, Tim
Freundlich, co-founder and principal
of Good Capital and Director of
Strategic Initiatives for the Calvert
Foundation, will be on a panel with
ShoreBank Corporation on Mission
and Program Related Investment.

The Sustainable Venture Capital
Investment Competition (SVCIC): On
March 28 and 29, Wes Selke will be a
judge at the SVCIC, a student venture
capital competition put on by UNC's
Keenan Flagler Business School.

The Merrill Lynch Private Banking
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related investing can be is a discovery process that often
starts from the ground up.

"Is minority hiring in the mix? What about an African
health care [venture] fund?" Stephenson asked. "It's a real
challenge to match a family group or foundation with a
product they are interested in but not really familiar with.
There are a lot of new products out there. We're just
kicking [the Mission Investing Group] off to see what the
demand is."

Less an asset class with clear boundaries than a
response to a broad upwelling of demand that finds its
expression in the desires and hopes of a particular
foundation, foundational collaborative, or family office, the
movement towards mission related investing has caused
a large consultancy to try to define and respond to the
demand. That clarifying role is also the goal of the Social
Capital Markets Index, a joint venture of Good Capital and
xigimedia, which is also producing the SoCap08
Conference.

With so much customization needed, Cambridge is
working to build out its database of enterprises and funds
to showcase to clients and prospective clients and gauge
their interest. Some of that due diligence will be made
available online, perhaps on a pay-by-report basis. To get
into the database and perhaps be shown to a client or
group of clients trying to figure out an MRI strategy,
contact Tom Mitchell at
tmitchell@cambridgeassociates.com.

Leadership Spotlight: Karyn
Barsa of Investors' Circle
by Kevin Jones

After leading two large retailers with brands known for
being good to the planet and its people, Karyn Barsa  has
found something different in her new job as President of
Investors' Circle (IC), the angel network that invests in
social enterprises. 

As president of Patagonia and later as CEO of Smith
and Hawken, the 40-something-year-old Barsa helped
grow businesses that made money by showing that

and Investment Group annual
Strategic Philanthropy Conference:
On April 9, Tim Freundlich is
participating in a panel discussion
with Merrill Lynch and Jed Emerson
on Blended Value Investing for ultra
high net worth clients in Los Angeles.

Women 2.0 Business Plan
Competition: Kevin Jones will be a
judge for this competition for
women-owned business ideas using
Web 2.0 technology that culminates
in a conference on May 10.
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earning profits and doing good are not incompatible. That
is, they are compatible as long as you tell the story in a
way that makes the value you are creating appealing to
your customers, lifts your business above the competition,
and shifts your products away from commodity status. 
These were successful companies that still did traditional
business in a good way, with the bottom line as the
highest measure of success.

Though it might seem like she's moved just a little bit on
the spectrum, from a business that does good as part of
doing business to a place where making a positive social
impact is an explicit deliverable, Barsa has found it to be a
new and different world with its own rules. At the same
time, she thinks she may have found her true home.

It was while speaking on a panel at the group's
conference in Boston that Barsa's eyes opened to what
Investors' Circle, whose membership base has doubled to
225 people since 2000, could truly be.  Not really knowing
much about the group, she talked about her experience of
trying to do good while succeeding in business. "I'm used
to people nodding now and then in agreement. These
people were moving their whole bodies. They were totally
in synch. I said to myself 'I've found my people.'"

Barsa's message was on the evolution of capital markets,
the rise of the fourth sector, and ways to adapt the
efficiency of capital markets to create social, financial, and
environmental value.
 
When she got IC rocking, and when IC rocked her world in
turn, Barsa had been in transition for a while. After leaving
Smith and Hawken, the former competitive motorcycle
rider had been successful at trading her own money.
Having perfected some sophisticated hedging strategies
in active day trading, she tried to bring those techniques to
the general public, but found that the inherent volatility
was too high for retail investors to stomach. "There's a
reason nobody had done it before," she reflected.

"I had to think long and hard about where my career was
going. I could go back into retail but that would not feed
the soulfulness unless it was a Patagonia-type of
environment. "

Then came her exposure to IC. "I had no idea what I was
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going to find last fall in Boston, but I was incredibly
impressed with the level of dedication and passion behind
the discussions in the hallways and in the more formal
settings. I was inspired by the mission. I could not wait to
get involved in this organization one way or another."

When she found out they were looking for a president she
tossed her hat into the ring and quickly got the job.

Having helped build companies with big brands, she's
excited about the opportunity to create the definitive angel
network that is both a market opportunity and a
movement, a way to invest your money and a way to
invest your hope. "It's almost a dream come true for a
business person walking in and finding a diamond fully
functioning and so much to do to develop a brand and
increase its impact. On her list are regional expansion and
making the group's foundation more active and rigorous in
placing mission-focused investments to complement the
market rate deals its angel members collaborate to fund.

There is a recent rise in regionally based clean tech and
sustainability focused angel groups and Barsa is
concerned that too many angel collaboratives could create
confusion in the market.

Growing the Patient Capital Collaborative (PCC), the new
pooled fund raised at each semi-annual IC conference, is
also high on her agenda. With a goal to invest in two
companies from each conference, $1.4 million of PCC
money raised in the fall is funneling into New Day Farms,
a greenhouse-based local food company with expansion
plans for its initial line of heirloom tomatoes and other
brandable vegetables. That fund is led by Schuy Lance,
who also sometimes personally invests alongside the
fund.

While she is running day to day operations, she says she
enjoys working closely with Woody Tasch, IC's founder
and long time force. With a focus on sustainable food
production, Tasch is on the boards of both the foundation
and IC itself.

In five years she'd like to look back on having "increased
the flow of capital to social and environmentally
responsible businesses and created the most efficient
network of angel investors, that includes institutional and
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foundation capital, with an investor base and membership
that has grown many times over."

"I get out of bed in the morning with a tremendous amount
of passion and true love and it's displayed by the
individuals I work with and people who work in this sector,"
Barsa said. "There are so many wonderful people doing
such good things, things that matter a lot. It's a great place
to be."

B Lab Strikes a Deal with
Salesforce.com
By Kevin Jones

Being a founding B Corporation has, until now, been both
its own reward and a ticket to an exclusive membership in
a group of 81 founding businesses that are good in the
way they treat the planet, its people, their employees, and
their customers. Now, as the result of a deal struck with
Salesforce.com, being a B Corp is more than just a
certificate that says a company is no greenwashing
wannabe. It's also a way to save money.

B Lab, a nonprofit that is pioneering the creation of B
Corporations, has struck a deal that assures that B Corps
will receive an 80% discount on Salesforce.com's
web-based CRM platform as part of a pilot program of the
Salesforce.com Foundation's 1% Product Donation
program.

"By meeting transparent and comprehensive social and
environmental performance standards, B Corporations
give the Salesforce.com Foundation the tools we need to
extend our successful nonprofit program to support triple
bottom line business and for-profit social enterprise," says
Suzanne DiBianca, Executive Director of the
Salesforce.com Foundation. "We are proud to be the first
B Corporation Service Partner and look forward to working
with B Lab to identify others who want to follow our lead
and support this important movement."

"The B Corporation Service Partnership with the
Salesforce.com Foundation demonstrates the market
forces which will be unleashed as B Lab develops the
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tools to help individuals and institutions distinguish
between 'good companies' and just good marketing", says
Jay Coen Gilbert, co-founder of B Lab. "Now companies
can join millions of consumers and investors who want to
see business used not just as a tool to maximize private
wealth, but as a tool to maximize public health."

Oliver Karius Launches New
Venture Philanthropy Fund
By Kevin Jones

Longtime social capital markets consultant Oliver Karius is
leading a new $40 million venture philanthropy fund
focused on Latin America and sub Saharan Africa. With $10
million to be deployed in the next two years, 30 percent will
be loans and equity investment in for-profits and nonprofits
and 70 percent will be in traditional grants of up to $1
million over three years. Like the current profile of the
Acumen Fund, it will be donor money in, investment money
out; money made will be put back into the fund.

The capital for LGT Venture Philanthropy Foundation
comes from the princely family of Liechtenstein, whose
asset management company has more than $100 billion in
assets under management.  The family plans to open up
the fund to other investors in the future.

"I got approached half a year ago by the Princely Family;
they wanted to do something to impact poverty and raise
the quality of life for people in the developing world," Karius
said. "We're going to try to find organizations that have a
track record in environment and social impact-alleviating
human suffering. We want organizations that don't just need
capital, but could benefit from [the foundation] working
closely together with them on scaling and replicating their
model."

Looking for companies at the lower end of the small to
medium enterprise level, Karius and his team will be
traveling to Africa every couple of months for two to three
weeks, picking individual enterprises rather than
infrastructure plays. Karius is talking to the Klaus Schwabb
Foundation, Willie Foote of Ecologic Finance, and others
who know the landscape well as he starts to line up
prospects.

"We want to put $3 million in the next 12 months into six
deals, mostly for-profits," Karius said. "We want enterprises
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that have a theory around expansion and diversification, but
we're willing to do tests and grow things iteratively, working
with local partners."

TBL Capital Invests in
CleanFish
TBL Capital has taken the lead position in a Series A
equity financing round offered by CleanFish, Inc., a brand
of sustainably cultivated and harvested seafood. The
financing provides growth capital to expand the company's
presence in existing and new markets, develop new
relationships with leading sustainable artisan producers,
and expand sales and marketing to support projected
growth. Other participants in the round included existing
investor Mindful Capital of Mill Valley, CA and individual
investors.
 
CleanFish is a purveyor of fresh and frozen seafood
sourced from a wide range of artisan fisherman that hold
to strict stewardship principles. The company is advancing
its mission of moving the U.S. market toward sustainable
seafood by connecting customers with CleanFish artisan
fisheries, rewarding fishery partners with a market
premium for their artisan products, and building a brand
that is trusted by customers for taste, safety and
sustainability. CleanFish brands include Loch Duart
Salmon, Laughing Bird Caribbean White Shrimp,
Fisherman's Daughter Wild Sonora Coast Shrimp and
many other fine artisan seafood products.
 
"CleanFish is quickly becoming the leading platform brand
in the sustainable seafood category", said Mark Finser,
General Partner of TBL Capital. "Their products
demonstrate extraordinary environmental stewardship that
translates into a superior quality fish, a healthier planet
and a healthier consumer."
 
TBL Capital has developed an intentional, patient capital
venture fund platform that focuses on the needs of the
entrepreneur with a balanced emphasis on people, planet
and profits. With $50 million under management, the firm
invests in entrepreneurs who are committed to building
companies with strong triple bottom line returns.
Launched in the fall of 2007, TBL Capital focuses on a
targeted range of socially beneficial sectors: consumer
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products, service providers, software, clean technology,
green building, health and wellness, and retail.

Shutkin Takes Over at BALLE
 By Kevin Jones

William Shutkin has taken over as interim Executive
Director of BALLE, the Business Alliance for Local Living
Economies. A BALLE trustee, Shutkin is an attorney,
educator, writer, and non-profit pioneer. His expertise
spans a variety of fields and disciplines, from sustainability
to social entrepreneurship, urban planning to economic
development, green design to global warming. Shutkin
has lectured and consulted around the world on the ideas
and innovations guiding us to a prosperous, sustainable
future and is the author of two books, the award-winning
The Land That Could Be: Environmentalism and
Democracy in the Twenty-First Century and A Republic of
Trees: Field Notes on People, Place, and the Planet.  The
noted environmentalist David Brower described Bill as "an
environmental visionary creating solutions to today's
problems with a passion that would make John Muir and
Martin Luther King equally proud."

Upcoming
Events

CDVCA Annual Conference
March 26-28, 2008
New York, NY

Every March, the Community Development Venture Capital Alliance holds
its Annual Conference. This conference is the premier training and
networking event for anyone interested in community development venture
capital (CDVC). This year's conference will focus on "Adding Value to
Portfolio Companies," featuring sessions on ways that funds can increase
both the financial and the social value of their investments. The conference
will also offer opportunities to hear from investors and industry leaders, a
variety of technically-focused breakouts, and opportunities to network with
practitioners and investors.  For more information, visit the website.

Global Social Venture Competition and Symposium
April 19, 2008
San Francisco, CA

Held in conjunction with the Global Finals of the 2008 Global Social
Venture Competition (http://www.xigi.net/index.php?en=544), the GSVC
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Symposium on Social Entrepreneurship brings together leaders and
innovators in social entrepreneurship, business, and academia for a
full-day symposium.  The 2008 symposium will provide a platform for
discussion of the evolving field of social entrepreneurship, as well as an
opportunity for investors, entrepreneurs, and nonprofit leaders to meet and
interact with faculty, students, and GSVC finalists. Speakers and panel
discussions will address the most recent issues in the field of social
entrepreneurship and the international movement of enterprises driving
social change.

Good Capital is an investment firm that accelerates the flow of capital to innovative ventures and initiatives
that harness the power of the market to create sustainable solutions to some of society's most challenging
problems. Our initiatives and funds address a wide range of social issues ranging from social enterprise

financing, community and economic development, brownfield development, and healthcare financing.  Our
first financial product, the Social Enterprise Expansion Fund, is seeking to fill the risk-taking expansion

capital gap for social enterprises while providing investors with an attractive blend of financial and social
returns.For more information about Good Capital or how to get involved, please visit our website at

www.goodcap.net or e-mail us at info@goodcap.net.
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