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New people, new money, new tools
 
Greetings!
 
The money will be in the house when SOCAP10 opens its
doors October 4th in San Francisco. One new angel
investor group will be launching at SOCAP, while another
venerable angel circle is being revived. In addition, the
founding GIIRS group of the top-25 valid impact
investment funds, called the Pioneer Funds, will be
announced, (see story in sidebar) and at least one new
seed fund is expected to be announced as well. 
 
I'm not sure whether the new, more collaborative
Investor's Circle, focused on deeper service to its angel
investor circle, under the leadership of the amazing and
enlightened Suzanne Biegel, is bigger news than the
formation and ambitious launch of Toniic, the angel
investor circle led by Charly and Lisa Kleissner along with
Morgan Simon and Sean Foote.
 
Toniic is similar in profile to the new Investor's Circle
(circles of people who can handle deals from $250,000 to
$2 million) but is internationally focused. Based in San
Francisco, it already has people talking about forming
chapters from cities in Germany to London to points in
between and beyond.
 
The best news, I think, is that both the new and revived
angel circles are cooperating on their online due diligence
platform. That means they are deciding on the front end,
in the information and process architecture, that there will
not be silos; that they can share deals, and their
evaluation, and the way they engage after the transaction.
Some think those two angel groups should merge. Others
think they can sketch out a viable set of parallel but
complementary niches.
 
It's a sign of a healthy market that new intermediaries are
arising or old ones are coming back to life, and that
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GIIRS (Global Impact Investing Ratings
System), a project of B Lab, will announce
the names of the 12 North American GIIRS
Pioneer Funds. GIIRS Pioneer Funds are
leading private equity and venture capital
funds with a focus on impact investing. The
12 North American GIIRS Pioneer Funds join
the 13 other Pioneer Funds that invest in the
emerging markets that GIIRS previously
announced at the Presidential Summit on
Entrepreneurship in April. The Emerging
Market GIIRS Pioneer Funds include the
Acumen Fund, E&Co, and Root Capital. 
Collectively, the 25 Pioneer GIIRS Fund
managers have $1.2 billion assets under
management and have investments in over
44 countries. Good Capital is among the
dozen domestic funds but the other names
will be revealed at SOCAP.
 
GIIRS is a ratings agency that provides
social and environmental performance
ratings for companies and funds seeking to
raise capital from impact investors. GIIRS
Pioneer Funds will be the first funds to
receive GIIRS Fund Ratings. A global
population of GIIRS rated funds will give
institutional investors for the first time the
rigorous, comparable, third party metrics they
need to channel more capital into the
emerging asset class of impact investments.
 

http://www.goodcap.net/
http://www.socialcapitalmarkets.net/
http://www.giirs.org/for-funds/pioneer
http://www.investorscircle.net/
http://www.nextbillion.net/blog/announcing-toniic-aggregated-angel-investment-for-social-impact
http://archive.constantcontact.com/fs047/1101902708153/archive/1103687639788.html#LETTER.BLOCK6
http://archive.constantcontact.com/fs047/1101902708153/archive/1103687639788.html#LETTER.BLOCK7
http://www.giirs.org/
http://www.goodcap.net/
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questions of who provides what value are being
considered as both groups pursue their goals, in response
to what the market is telling them. There are a multitude of
niches to fill as the money comes into the Social Capital
Market, and wants to get smart fast. 
 
People are going around the old would-be gatekeepers.
As happens when markets emerge, and translators like
Sean Stannard Stockton arise, barriers that seemed to be
set in stone turn out to be written in gold and are fungible.
Groups continuing to focus on exclusive gatherings of just
the right people, or who they think are the major players in
the room are just ensuring they will be out of the loop.
Markets are messy, but they create more value for all
when information flows freely and everybody is let into the
room where the decisions are made and the designs are
drawn.
 
Some might want more coordination, but capital as it starts
to flow in a new market has a fractal quantity. The more it
fractures, the more valuable facets it reveals. It's kind of
like turning coal into a diamond. 
 
I've talked to half a dozen entrepreneurs, both enterprises
and new funds, who are using one nugget of a takeaway
from the Hope Report - which sized the demand side of
the Social Capital Market at $120 billion in latent demand -
to validate their plan's particular premise. That's the way it
should be; markets are not uniform manufactured artifacts.
Markets thrive when there are more niches, or facets of
the story, to create more ways value can flow. 
 
The Social Capital Market is announcing, with dozens of
voices, that it is open for business. SOCAP is the big tent
event where you meet the people you would not have run
into at your regular gatherings. The people, maybe from
government, or philanthropy, or from traditional investing,
are all moving the same direction, toward the intersection
of money and meaning. The people and organizations,
that when you discover them, you realize you need to
know them and their approach more deeply in order to get
where you want to go.
 
And the market at the intersection of money and meaning
is not only about the money. It's also a market where
meaning has a place. The Social Capital Market is also
about what happened to a world-class business person
like Ken Ansin.
 
Ansin has multiple large-scale successful businesses
under his belt, from turning around and selling shoe
makers like Cole Haan, to a cabinet business, to starting a
community bank, to a rollup of port-a-potties in the
Northeast that sold for $80 million with an 8x return on
Ansin's money. 
 
Ken Ansin can figure out a market, come up with new

 
To receive their ratings, each GIIRS Pioneer
Fund will ask the companies in its portfolio
to complete a GIIRS Assessment. A GIIRS
Assessment evaluates a company on its
governance practices, how it treats its
workers, how it affects its community &
environment, and what the impact of its
product and services are. GIIRS Pioneer
Fund Ratings are based on a roll-up of the
ratings of the companies in each fund's
portfolio.

The companies that the GIIRS Pioneer
Funds have invested in are tackling some of
our most challenging social and
environmental problems including poverty,
unemployment, lack of access to health care
or clean water, and environmental
degradation. Using market-based solutions
these companies are pushing the boundaries
of what is possible in industries extending
from health care, to energy, to finance, to
education. The GIIRS Pioneer Funds, using
a combination of debt and equity
investments with a range of returns
expectations, provide the required capital for
their portfolio companies to scale their
businesses and their social and
environmental innovations.

GIIRS builds on the B Impact Ratings
System, the ratings system that the non-
profit B Lab developed to certify B
Corporations and which is being used by
over 6,000 companies to date. GIIRS has
raised start-up capital from Prudential,
Deloitte, United States Agency for
International Development (USAID), and the
Rockefeller Foundation.

Is your greatest work ahead of
you?

Recently I was interviewed by Julia Moulden
for her annual Huffpo piece on SOCAP. She
is writing a book about people doing things
after they are 50. She told me Liza Minnelli
said when she got to 64 that her greatest
work was ahead of her. What did I think
about myself? I didn't know how to respond
to that. After all, being interviewed about
yourself is a great temptation to inflate
yourself to give them that better story, and
then to become a bigger anecdote in the
book, movie, etc.

http://www.tacticalphilanthropy.com/
http://www.hopeconsulting.us/
http://www.colehaan.com/
http://www.giirs.org/about-giirs/our-partners
http://www.huffingtonpost.com/julia-moulden
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products that make more money and get the organization
to its goal, whether it's a sale or simply more money to do
what it does better.
 
After his last business success, in the space where he
was wondering what to do next, Ansin's life took a sudden
turn toward the intersection of money and meaning. He
had an epiphany in West Africa when he actually went to
visit the child he'd been sponsoring for $28 a month
through Save the Children. When he left Boston for Mali,
his main thought had been that being on a different
continent and out of reach was better than being around
the last stages of his divorce. 
 
His eyes were opened in West Africa. He realized that he
wanted to work on issues like the ones he discovered
there. That lightning bolt was followed by intensive
learning experiences in the developing world, touring
microfinance institutions and starting schools in West
Africa. 
 
His deep and broad immersion made him want to put what
he'd experienced in context and he went to Harvard to get
an education on public policy and aid issues. Now Ansin,
with a new wife and baby, has moved to San Francisco
because he wants to be where social enterprise is really
taking off.
 
For Ansin, place is important. He had his epiphany in
West Africa and that's where he is devoting his
international focus and charitable work and dollars. He
joined the board of Root Capital, and is launching some
deeply innovative projects with them that he is helping
fund in West Africa. 
 
Working with Root, which finances developing world
agriculture, he wants to experiment with some new
agriculture products they can grow and sell for higher
margin in new markets with a positive ecological impact
all around the project. He's interested in a particular nut
that could be used in biofuels, with the trees planted
within an agroecology framework contributing to global
cooling. As an investor in Root, we at Good Capital want
to help Ansin and Root, potentially through the Hoop, a
startup we're incubating.
 
In San Francisco, Ansin has set up a small, low cost,
consulting practice that he will be talking about at
SOCAP10. He is ready to put his skills at the disposal of
Bay Area social enterprises in need of a jump-start or a
turn around. Ken is looking for a social enterprise with
around $2 to $3 million in revenue who needs help to take
it to the next level, or a $10 million revenue organization
(non-profit or for profit) that is stuck and needs to find new
revenue sources and a change in the way things are
done. Ken is setting up shop here. 
 

book, movie, etc.
 
So that's where the question could have
taken me, to think about myself and imagine
big things. I tried to give her what she
wanted, but wasn't really able to knock that
softball out of the park, even though I could
see it coming. I knew that it was not true for
me, really, and if I answered like that I would
be deceiving myself. As a journalist, I hated
not being able to play my part in the story
she had in mind.
 
But Julia actually had asked a great
question, once I took it seriously and sat
with it a while. So, is my greatest work
ahead of me? This is my answer: "No, their
greatest work is ahead of them." I am going
to be much more about celebrating and
encouraging and guiding where appropriate,
the work of younger people, like the people
who work at the Hub or people in
LifechangerU or the scholarshipped
entrepreneurs at the Clubhouse SOCAP10
or with our new partners, Frank Van
Beuningen and Margaret McGovern, who will
be leading SOCAP Europe next Spring.

http://rootcapital.org/
http://www.csrwire.com/press_releases/30416-Good-Capital-Announces-200-000-Investment-and-Innovative-Partnership-with-Root-Capital
http://www.jointhehoop.com/the-answer-to-life-is-42/
http://www.ansinconsultinggroup.com/
http://www.socialcapitalmarkets.net/index.php?/component/option,com_wordpress/Itemid,64/p,1763
http://www.pymwymic.com/
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Not everybody can be Ken Ansin. And I have no intention
of either putting him on a pedestal or promoting the hero
mythology that has hampered the social enterprise space
from growing as fast as it should. Too many visionaries
are still running organizations when they should be
handing the job over to operators and remaining as chief
evangelist.
 
It's gone beyond being about heroes. Social enterprise is
a movement, but it's about the enterprise, not the lone
visionary entrepreneur. It's a movement and asset class in
which everyone can play a vital and unique part. To help
people with a broad range of skills and resources find
their way onto a path like the one Ansin found, we are
creating a program called LifechangerU.
 
It's a joint venture of the Hub and University of the Pacific.
It will help people to find a connection between what has
meaning for them and the skills that they are paid for
deploying in traditional business. It's going to be a mix of
small groups and collaborative projects coupled with a
curriculum with a certificate from one of the leading social
enterprise focused business schools. More details about
LifechangerU will be revealed at SOCAP. The program
will be run out of the Hub.

As always, please contact us with any questions,
comments, ideas, or contributions.

Sincerely,
Kevin Jones and The Good Capital team
newsletter@goodcap.net

Good Capital is an investment firm that increases the flow of capital to innovative ventures that create
market-based solutions to inequality and poverty.  Good Capital manages the Social Enterprise Expansion
Fund, which leverages the power of venture capital to increase the impact of social enterprises.  Our
combination of growth capital and expertise acts as a catalyst that enables proven social enterprises to go to
scale, amplifying their social impact and financial return. In addition, Good Capital actively leads the
development of the emerging social capital market.  We share a deep commitment to the creation of a new,
informed, and passionate world of investing that strategically moves more capital to good.  

For more information about Good Capital or how to get involved, please visit our website at
www.goodcap.net or e-mail us at info@goodcap.net. 
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