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Greetings from the Good Capitalist
 
Greetings!
If we are not overly literal in our definitions, then we could
well argue that spring has already arrived.  Perhaps we
are missing the warm weather and official calendar date,
but seeds are sprouting, new growth is emerging, and a
flurry of activity has erased any memory of hibernation in
the social capital markets.  

In this issue, Kevin Jones writes about the individuals and
organizations popping up that are proof that new money
and attention are flowing to the social capital markets. 
Amy Benziger talks about a new event and partnership
that have blossomed out of the SoCap08 conference. 
Betsy Densmore writes a review of a new book about
social capital investment; Wes Selke notes a new
development in the quest to measure social impact; and
Meredith Walters sums up the flood of new ideas offered
to the Obama administration to encourage growth in the
social capital markets.  This month's issue also has more
events listed than we've seen in a while.

There's a lot to read about now that spring has arrived

As always, please contact us with any questions,
comments, ideas, or contributions.

Sincerely,
The Good Capital team
newsletter@goodcap.net

Social Capital Market
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In the last issue of the Good Capitalist, we
asked readers to share their suggestions for
what the Obama administration could do to
encourage the growth of the social capital
market.  Since then we've heard many ideas
about how the federal government could use
its money, connections, and regulatory
power to encourage enterprise to make the
world a better place.  Here are some of the
best ones we've heard so far:

Good Capitalist readers sent in a
variety of ideas, from federal support
for a community of entrepreneurs that
could mentor and invest in each other
(Marc Dangeard) to a legal
framework for local-only stock
offerings (Stanley Florek).  Other
ideas included a Social Capital
Exchange where students and
volunteers work on local projects

Good Capitalist: February news and events http://archive.constantcontact.com/fs047/1101902708153/archi...

1 of 9 3/7/12 1:26 PM



Feature News

Attention and Money on the
Rise
By Kevin Jones

Despite the downturn (or whatever you want to call it),
there are encouraging signs of momentum in the social
capital markets. The two key indicators I continue to look
for as I see markets form are more attention and more
money, and I'm seeing both in 2009.

The money is showing itself in new and larger funds, like
Satori Capital, with experienced financial and operating
leadership. It's in the middle of a $200 million raise they
expect to close this quarter for investment in companies
that have $3 to $10 million in revenues. John Macke,
former Whole Foods founder and CEO, is on their
advisory board.

Another fund I'm talking to comes from Harvard's Clayton
Christensen, who's applying his disruptive innovation
methodology to a fund run by Innosight Ventures. 
Innosight is looking for "opportunities to create 'for-profit'
enterprises in emerging markets at 'the bottom of the
economic pyramid'."  There are two other new funds I'm in
conversation with that also fit into this space: Steve Beck's
Springhill Equity Partners, which is focused on
sub-Saharan Africa, and another new fund in the UK.
Investors are showing that they are willing to put their
money into this space despite the overall economic
climate that has frozen a lot of other investment.

One site that will bring additional attention to the mix of
movement and asset class that is the social capital market
has a pretty impressive pedigree. Trueslant, which
launches next month, is led by Lewis Dvorkin, with money
from AOL and some VCs. Dvorkin is former SVP of
content for AOL and previously held top editorial positions
at Forbes, WSJ, NYT and Newsweek.

Included in the new site's portfolio mix of blogs targeted at
specific audiences (similar to huffingtonpost.com in that
model) will be one called Not Only for Profit. Written by
Anne Field,  an experienced journalist who's written for

(Frank Dunn) and a green economic
stimulus package that would build
green energy infrastructure and
provide microloans to green
entrepreneurs (Thoi Pham).  
Change.org hosted a competition for
ideas for change for Barack Obama. 
A proposal to use bailout money to
fund the development of infrastructure
for social lending, or direct person-
to-person lending, advanced to the
second round with more than 8,600
votes.
B Lab, the certifier of B Corporations,
officially proposed two ideas to the
Obama transition team: (1) create a
new corporate form legally
accountable to all its stakeholders
and (2) develop and promote
standards for assessing corporate
social and environmental
performance, a prerequisite for tax
incentives that could encourage
investment in sustainable businesses.
The Social Investment Forum publicly
called for Obama to seek socially
responsible investment options for the
employees in the $223 billion Federal
Thrift Savings Plan and create an
Office for Innovation in Corporate
Social Responsibility.

Ideas are out there, but will Obama listen? 
Some B Lab representatives who met with
Obama's transition team were "incredibly
impressed by the thought the Administration
is putting into how it can support the private
sector in solving social and environmental
problems."   And Change.org blogger
Nathaniel Whittemore wrote a great analysis
of Obama's official agenda items that relate
to social enterprise.  Hillary Clinton, the new
Secretary of State, mentioned support for
microfinance as a focus of the Obama
administration's Africa policy.  So there's
reason to hope that some of these ideas will
actually become reality, though in this case
the relative health of the sector may actually
work against it.  Squeaky wheels get the
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Business Week and the NYT, it will be about the world of
for-profit, mission-driven startups and small businesses. 
I've spent some time trying to persuade Anne that there
really are enough news and readers to make the social
capital market a viable beat, and she's persuaded Dvorkin
to give it a shot. "I'll talk some about non-profit social
entrepreneurship, but that's not the focus," Field says.
"For now, I'm planning to write about interesting
companies and approaches, what's happening in the area
of financing, the challenges companies and funders are
facing in this economy and in general, [and] any pertinent
developments transpiring thanks to the new Obama
administration.

"I think the blog will appeal to anyone involved in any way
in this world, including startups, small businesses, angels,
other funders, business school students, business
incubators, non-profits with a for-profit arm and so on,"
Field said.

Field, whose email address is annearf@aol.com, needs
people to send her related things that you have seen
online, items from your own company or group's
newsletter, or clips from press you receive.

The inclusion of social investing and social enterprise in a
well-funded new media vehicle targeted at a broader,
mainstream audience is important. Most of the coverage
of this space still fits into the occasional feature story slot,
but having experienced reporters focused on it will drive
more attention and help validate social capital as a true
asset class.

Why is this happening now, in the midst of what we hope
is only a recession? Well, I believe people are willing to
rethink traditional views on capital and risk, look more
deeply at their impact, and take new actions from a new
point of view, mixing risk, return and impact together.

The failure of the traditional capital market is an
opportunity for the social capital market to begin to come
into its own. The old stuff didn't work. This new stuff,
investing at the intersection of money and meaning, is
making more sense to more people as they look at
themselves, their money, and the world. And they are
acting on their new beliefs. Not quickly; most of the funds
are finding their prospects slow to commit, and funding

grease, and as the social capital market
grows in size, sophistication, and complexity
without government help, it may find itself a
lower priority on the president's agenda than
its crisis-ridden, mainstream counterpart.

Building Social Mission into the
Business Model
by Wes Selke

How does a company more intricately link its
social mission to its business model in a way
that makes sense for both impact and
profits?  That's what we at Good Capital
have been working on since we invested in
Better World Books (BWB), a social
enterprise that sells new and used books to
fund global literacy initiatives. 

The first step we took was to carve out a 5%
ownership stake for the company's key
literacy partners, which grants stock options
based upon partners' ability to hit literacy
targets and increase the volume and quality
of books collected in book drives that
provide BWB with its inventory.  This
ownership stake not only gives partners a
lucrative concern in a fast-growing company,
but also aligns their interests with those of
BWB and fosters a closer working
relationship over time.  We also improved
upon the annual cash component of BWB's
literacy funding, which had previously tied
donations to a percentage of cash flow.  We
helped the company create a new plan that
links funding to gross profits generated
during book drives, which imbeds the social
mission directly into the business model and
incentivizes partners to run profitable drives. 
Higher quality book drives now means more
cash for literacy partners and increased
profits for BWB, a win-win.  For more details
on BWB's social impact strategy and key
milestones from 2008, please view the
slideshow.  Please email me at
wes@goodcap.net with any thoughts or
questions; I'd love to hear from you.
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rounds are not closing fast. But there is new money
flowing and new funds with initial commitments that are
substantial. New money and new attention are growing
while the traditional capital markets implode.

Uncharitable: a Book Review 
by Betsy Densmore

Uncharitable: How Restraints on Nonprofits Undermine
Their Potential, should be in the toolbox of every social
entrepreneur, particularly those growing social
enterprises. It is a call to reconsider standards and
traditions that have shaped the charitable sector for
centuries.  For example, why do we allow people to profit
doing things that harm the poor but inhibit people from
profiting by helping them? Why have we surrendered to a
paradigm in which it is unacceptable to do well and do
good at the same time? Why should charities be
discredited when they spend money on marketing,
training, research or market-based salaries, as is the case
in any good private sector business?

Author Dan Pallotta answers that the traditional paradigm
for charity is actually sanctimonious and/or self-serving-it
was originally invented to give the prosperous a way to
assuage their guilt with handouts-rather than designed to
resolve human needs. He challenges five standards,
which he considers to be nearly "hard-wired" into the
nonprofit sector, that flow from charity as "penance":

People who want to work in the nonprofit world
should not care about being paid well
Charities should not take risks and should not
make mistakes
Charities are not supposed to build for the
future-money raised should be spent immediately
No one should seek to earn a profit in charity
Charities should maintain low "overhead".
Spending on such things as training, marketing,
staff support, research and development is
inappropriate.

The private sector has always been in the business of
solving problems (some of which it first creates in
customers' minds) and it has developed an arsenal of
tactics for doing so. Charity based on the traditional model
cannot.  He believes that if we allow charity to use free

SoCap Update
"Convergence Innovation" in
Ontario
by Amy Benziger

Our goal for SoCap08 was to get the right
people in the room to start what we hoped
would be a continuing conversation on the
social capital landscape. Recently we heard
of an organization in Ontario that was
holding a "SoCap Recap" event to discuss
the takeaways from the conference and how
they could be valuable to Ontario as it forges
its own way in this arena. I checked in with
Allyson Hewitt at the MaRS Centre to learn
more.
 
Allyson is the Director of Social
Entrepreneurship at the Center. She
described the space as a "convergence
innovation center to help with the
commercialization of research." Originally
formed to shrink the time from the research
phase to introduction to market for the
medical industry, the non-profit quickly
moved into helping entrepreneurs in the ICT
(Information and Communication
Technologies) sector and then branched into
social innovation as a whole. The Center
sent Michael Lewkowitz, Karim Harji and
Kerry Golden, who collaborate on a blog for
social finance in Canada, to cover SoCap08.
Not only did they keep the MaRS Center
network updated with extensive blog
coverage, but they also held a "SoCap
Recap" event to bring back best practices
and lessons learned from the event. Hewitt
said that they hoped to build capacity in the
community for people to understand what
social finance is and how they can get
involved. Over sixty MaRS tenants and local
entrepreneurs attended the recap event. 
 
The Center is also incubating working
groups to partner with the national
government to adopt social finance as a
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market practices, we will see a significant increase in
revenue and more effective solutions to the great
problems of our time.  

Pallotta also champions the need for social capital
investment, asserting that "most any problem can be
solved if the tools of the free market and the desire for
material gain are applied to it." Unless the charitable
sector shifts, he predicts that private sector entrepreneurs
will continue to develop the products and services which
could be generating revenue for charities and that
charities will be less and less successful at drawing
support from donors.

Uncharitable is a quick read (excluding the extensive case
study on the rise and fall of Pallotta's first business) on
what charities should be learning from the private sector. 
Even if you don't agree with all of it, it is a great primer for
reexamining why we do what we do.

Social Capital Market
News Briefs

Monitor Institute has created a report to examine
impact investing and how leaders could accelerate
the industry's evolution and increase its ultimate
impact in the world. The report explores how
impact investing has emerged and how it might
evolve, including profiles of a wide range of impact
investors. It also provides a blueprint of initiatives to
catalyze the industry.  Both the Full Report and an
Executive Summary can be found on the
new Global Impact Investing Network website.

Root Capital, a nonprofit social investment fund
that provides credit and financial education to
grassroots organizations, is seeking nominations
and applications for the position of Vice President
of Business Development and External Affairs. The
Vice President will lead the business development
and external affairs functions both strategically and
operationally. The ideal candidate will be creative
and resourceful, with an established reputation in
impact investing, social enterprise, international

priority and look at new structures to
facilitate entrepreneurship, much as the U.S.
is currently doing with the new L3C
designation (which Jim Witkin explained in
a great post on Triple Pundit recently).
Hewitt is optimistic that many of the
advances made in the United States in
social finance will soon follow in Canada.
We hope to hear more stories of how
SoCap08 has spurred collaboration and
what projects are being worked on in
advance of SoCap09. Please contact me at
Amy@xigimedia.net with updates from the
field. 

Spotlight on The Social Enterprise
Institute
by Amy Benziger

The producers of SoCap09 are proud to
announce a new partnership with the Social
Enterprise Institute. The Institute was
organized in 2005 as a catalyst and
convener for social entrepreneurs who are
using the market to tackle social problems,
from fighting poverty to ensuring quality
education. In just over two years, SEI has
worked with hundreds of nonprofit
organizations to shift the paradigm by which
they get and deploy resources.

To help create an eco-system that supports
the growth of earned income ventures, the
Institute founded The Social Enterprise
Academy to provide nonprofit social
entrepreneurs with the opportunity to
present a new social enterprise idea - or a
plan to grow an existing venture - to a panel
of experienced business and social
investors.  As part of the process,
participants are coached in how to develop
an effective plan. Winning organizations are
awarded the opportunity to work with a pro
bono team of seasoned business advisors to
complete their planning, secure financing,
and take their product or service "to market."
The goal is to enable high impact, not-for-
profit organizations to attract growth capital
and increase revenue from earned, rather
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economic development, financial services, and/or
corporate social responsibility. For more
information, click here.

Physic Ventures, a venture capital firm dedicated to
investing in consumer-driven health and
sustainable living, announced today it has
appointed a new Director of the firm.  Stacy Feld,
former Associate Director of Business
Development at Genentech, Inc., will be
responsible for sourcing and managing new
investments in the areas of Personalized and
Consumer Medicine and will be focusing on
companies developing novel therapies and
predictive diagnostics and offering innovative
services to promote preventive and personalized
healthcare.  

Business Alliance for Local Living Economies
(BALLE) made several big additions to its staff
recently.  Michael Shuman, former vice president
for enterprise development for the Training &
Development Corporation (TDC), will be joining
BALLE as Director of Research and Public Policy. 
Shuman's former associate at TDC, Alissa Baron,
will also be joining BALLE as Program Manager.

 Social Capital Index
Update

by Andrea McGrath and Jason Rissman

The SCI is off to a good start in 2009.  Just to remind
Good Capitalist readers, the Social Capital Index (SCI) is
a developing effort to capture the deal flow and profile the
variety of social funds and enterprises in the social capital
marketplace.

Last fall we developed our own site to facilitate online
registration and profiles, and we've had new enterprises
and funds continue to register. We've also recruited a
great team of MBA analysts from four leading business
schools (their bios are on our site) who have just
completed their first round of enterprise reviews this
month. We're excited they'll be working with us to further

than donated, income.

In 2008, SEI worked with dozens of nonprofit
organizations in conducting four Academies
in Orange County, Los Angeles and San
Diego counties. In 2009, SoCap09 will be
the home of the semi-finals for the first
academy to be held in San Francisco.
Applications for the Academy will be
accepted in May 2009. For those interested
in serving as either a sponsor or a mentor
for this initiative, please contact me at
Amy@xigimedia.net.
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develop the site. We're also finalizing our first SCI Fund
Index report this month. We've got a wonderful team of
leading social funds who'll be sharing information with us
quarterly. If you're interested in joining the SCI Fund
Index, please email us at: info@socialcapitalindex.net.

Finally, we've had some great conversations since
SOCAP08 with a wide variety of organizations focused on
similar activities around deal flow, entrepreneurs, and
performance in the social capital marketplace. We're
looking to collaborate more formally with partners and
entities, so if you are interested in learning more, please
email us at the above address.

Upcoming
Events

Doing Good and Doing Well Conference
February 27-28, 2009
Barcelona, Spain

In 2009, the Doing Good and Doing Well conference will have a special focus
on how the current economic downturn is impacting social and environmental
efforts driven by business. Speakers will shed light on both the effects and
the prognosis for responsible businesses in their sectors including finance,
healthcare and energy. For more information, click here.

Convergence
March 1-3, 2009
New York City, NY

Convergence is a unique gathering of leaders from the network of Criterion
Ventures. There are no speakers, no workshops, just extraordinary
conversations among folks actively engaged in creating a better world. We
design each Convergence to reflect the interests, passions, and current work
of the participants. Participants leave with ideas, energy, and connections
that translate into new opportunities and vital partnerships. Contact
convergence@criterionventures.com.

Harvard Social Enterprise Conference
March 1, 2009
Harvard Campus, MA

The 2009 Social Enterprise Conference is a forum for sharing ideas to create
a better world.  Entirely student-run, it was just named one of the top 12
conferences of 2009 by Forbes.com.  For more information, click here.
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FT Sustainable Business, Responsible Investing Conference
March 2, 2009
New York City, NY

The Financial Times announces the launch of its first ever conference
focused solely on Corporate Social Responsibility (CSR) and investing. The
one-day event is being held in association with the Social Investment Forum
and JustMeans.  The conference will explore how CSR influences
investment decisions and how companies at the forefront of implementing
these initiatives demonstrate a concrete connection to shareholder value. For
more information, click here.

Social Enterprise Summit
April 15-17, 2009
New Orleans, LA

Join over 500 leaders representing enterprising nonprofits, fair trade, digital
inclusion, micro-finance, and other sectors at the premier event for
organizations using business to pursue a social or environmental mission.  In
addition to high-quality educational sessions and inspiring presentations from
the cutting edge of the field, you can look forward to a new Policy Track,
lively 10th Anniversary party, tours of local enterprises, special
pre-conference workshops, and a terrific, free jazz festival on the weekend
after the Summit. Click here for more details.

Investors' Circle Spring 2009 Conference
April 19-21, 2009
San Francisco, CA

Social Enterprise: Seizing Emergent Opportunities
The winds are definitely changing. How will you shift with them?  
Convergence of a growing consumer awareness and the new administration
priorities around transparency, full stakeholder accountability, and personal
responsibility are shifting markets.  Taken together, these forces stand a
good chance of dramatically re-forming the environment for social
enterprise.   Investors' Circle's Spring Conference will be exploring
investment opportunities, speakers, debates and workshops on how to stay
one step ahead of this market. Register here. Early bird registration ends
March 19, 2009.

Global Social Venture Competition
April 23-25, 2009
Berkeley, CA

The Global Social Venture Competition (GSVC) is a global social business

Good Capitalist: February news and events http://archive.constantcontact.com/fs047/1101902708153/archi...

8 of 9 3/7/12 1:26 PM



plan competition that redefines profit, business, and success.  It is the largest
and oldest student-led business plan competition providing mentoring,
exposure, and prizes for social ventures from around the world.  Organized
by the Haas School of Business at UC Berkeley in partnership with Columbia
Business School, London Business School, Indian School of Business, and
Thammasat University in Thailand, GSVC includes two days of competition
followed by a symposium on the last day.  For more information, click here.

SoCap09
September 1-3, 2009
San Francisco, CA

At last fall's sold-out SoCap08, more than 630 social investors,
philanthropists, entrepreneurs and development agencies from six continents
and 26 countries convened. Attendees showed the world that the social
capital market is real, and that it's big and it's growing. Now organizers are
back with SoCap09 to take the next steps.  SoCap09 will have the same
proven mix of sessions for both 101-level and experienced practitioners.
Comment here on what panel topics you're interested in, what organizations
you'd like to hear from, and who you'd like to hear as a keynote speaker. See
you at SoCap09!

Good Capital is an investment firm that increases the flow of capital to innovative ventures that create
market-based solutions to inequality and poverty.  Good Capital manages the Social Enterprise Expansion
Fund, which leverages the power of venture capital to increase the impact of social enterprises.  Our
combination of growth capital and expertise acts as a catalyst that enables proven social enterprises to go to
scale, amplifying their social impact and financial return. In addition, Good Capital actively leads the
development of the emerging social capital market.  We share a deep commitment to the creation of a new,
informed, and passionate world of investing that strategically moves more capital to good. 

For more information about Good Capital or how to get involved, please visit our website at
www.goodcap.net or e-mail us at info@goodcap.net. 
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