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Greetings from the Good Capitalist
 
Greetings!
In this issue, we highlight two initiatives that are helping
investors and social entrepreneurs be more effective,
create more impact, and make better use of their
resources.  The first is the Hub, a growing network that
provides co-working spaces to social entrepreneurs.  The
Hub supplies more than desks, tables, and conference
rooms; included in the rent is access to knowledge, ideas,
expertise, and peer support, as well as membership in a
vibrant community that helps entrepreneurs expand their
impact.  The second initiative is Calvert Giving Fund's new
investment platform that allows individual philanthropists
to amplify the good generated by their assets by offering
Donor Advised Funds easy access to social investments.  

We think the current crisis in the financial markets
provides an opportunity for investing for impact to gain
ground. People are becoming more open to new ideas as
they reevaluate their investment strategies and demand
more long-term value from their investments.  The Hub
and Calvert Giving Fund's platform are good examples of
the type of new idea that people are increasingly willing to
embrace.

As always, please contact me with any questions,
comments, ideas, or contributions.

Sincerely,
Meredith Walters
newsletter@goodcap.net
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A Shining Star of Social Investing
Sets
by Tim Freundlich

November 18th marked the passing of one
of social investment's great leaders: Joan
Bavaria.  Joan was a creative force and a
change agent, perhaps best known as the
founder of Trillium Asset Management, the
Social Investment Forum, and the CERES
Coalition. In undertaking to acknowledge her
passing, we enlisted the aid of a good, long
time friend of hers, Paul Freundlich, Founder
of Coop America and Chairman of the
Global Reporting Initiative's (GRI)
Stakeholder Council.

You knew Joan for the better part of 25
years. What was your first memory of
her? What was your impression?
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Social Capital Market
Feature News

The Hub Proves the Whole Is
Greater Than the Sum of Its
Parts 
By Meredith Walters

The Hub provides co-working spaces to social
entrepreneurs in need of desks, office services, rooms for
meetings and events, and connections to peers and
investors.  With 12 locations across 4 continents, it is a
sign of just how big social entrepreneurship has become
that the Hub, now entering its fourth year of existence,
cannot expand fast enough to keep up with growing
demand for its services.

Good Capitalist editor and correspondent Kevin Jones
recently visited the new Hub Kings Cross in London.
Jonathan Robinson, founder of the Hub, told him, "The
value of the Hub is that you don't have to explain the mad
endeavor you're engaged in.  Everyone there is doing
something equally audacious."

Using a franchise model, the Hub has locations in Sao
Paulo, Johannesburg, Cairo, Tel Aviv, Toronto, Mumbai,
Milan, Berlin, Madrid, and other sites in Europe.  It offers
social entrepreneurs a place to come together, work,
meet, innovate, and learn.  With meeting rooms with giant
plasma screens linked to a laptop  for rent by the hour, 
spaces to convene up to 150 people, and panels, lectures,
"thought dinners," and innovation labs, the Hub has
attracted the attention of cutting-edge social
entrepreneurs and well-established corporations in similar
measure.  So many large companies have requested
membership that a sort of community policing has
emerged to determine who will be let in. "The Hub has to
manage the number of corporations that want in.  The
ones that become members have to be doing more than
your grandfather's CSR," Jones said.

And once companies and individuals become involved in
the Hub, they tend to stay members.  Jones says that
several startups that began in a Hub later expanded and

"When I walked into the Columbia University
Faculty Club for my first meeting of the
Social Investment Forum, I recognized a few
friends, and soon added Joan Bavaria. She
immediately struck me as a lively
combination of intensely pragmatic and
humorously skeptical. She knew what
mattered, but was under no illusions that
Rome would be deconstructed in a day.
Joan was a wonderful guide through the
complexities facing this new movement for
market accountability. She had been eased
out of her founding role, but when I was
asked to assume the Presidency of SIF for
1989, my first order of business was to bring
Joan back on the Board."
More...

December News

Jim Schorr, co-founder of Net Impact
and Evergreen Lodge, former
Executive Director of Juma Ventures,
and lecturer at the University of
California at Berkeley, is moving back
to Tennessee to help Vanderbilt
University establish its leadership in
the area of business and social
impact.   Jim will be developing and
teaching coursework as well as
helping to establish a new Center on
Business and Society.

Co-authors Mark Kramer and Anne
Stetson of FSG Social Impact
Advisors recently released two new
research reports, (one a brief
summary guide and the other a full
and comprehensive research report)
analyze the federal tax and state
fiduciary laws as they apply to U.S.
foundations and their efforts to invest
their assets in ways that further their
missions. In addition to legal analysis,
the reports, which were developed in
consultation with nationally-
recognized legal experts and senior
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moved into larger, more permanent offices but chose to
maintain their membership to stay connected to their
peers.  They use the Hub for meetings or events as a way
to remain a part of the community.

Jones was impressed by the energy he felt at the Hub
Kings Cross.  "It works.  It's alive.  It's vibrant.  People
come, have meetings, do work, and leave.  As an
economic model it works because of the density and use
of the space."

Unlike typical knowledge workers, social entrepreneurs
don't need a lot of space.  They want to be around each
other to be able to share knowledge, ideas, and resources
in order to turn their ambitious ideas into reality.  The fact
that social entrepreneurs see value in working in close
proximity with their peers offers the Hub two advantages. 
Not only does it mean that it can fit more entrepreneurs
into the same amount of space, but it also differentiates
the Hub from other co-working facilities.  

"The Hub really does have a secret sauce," says Jones. 
"They know what brings people in, how to minimize
friction, and how to help entrepreneurs work productively
in a community."  A couple of locations failed, but the Hub
learned from them.  It now understands the importance of
having a critical mass of social entrepreneurs in every
location; providing a welcoming atmosphere and friendly
and attentive hosts; and having a well-known anchor
tenant that can attract other enterprises to the facility.

The Hub has been so successful at helping audacious
entrepreneurs make a big difference that it cannot grow
fast enough to meet new demand for its services.  Still, it
is trying to accommodate as many as possible.  With an
average of four new locations opening every year, the
United States may well see its first Hub open in San
Francisco in 2009.

The success of the Hub, itself a social enterprise,
suggests that entrepreneurs are creating benefits not only
by starting their own social ventures, but also by enabling
the success of their peers.  The Hub allows entrepreneurs
to share ideas, knowledge, and resources and extend
their impact in new ways to new organizations and new
fields.  

foundation officers, provide practical
guidance for foundations in navigating
these laws in making mission-related
or program-related investments.  To
access the reports, click here.

The Global Social Venture
Competition (GSVC) is seeking
promising social entrepreneurs to
enter its 2009 and 10th Anniversary
Competition. Entrepreneurs (or
budding entrepreneurs) with a
financially sustainable venture that
addresses a social or environmental
problem are encouraged to apply. 
The deadline is January 21, 2009. 
For more information, or to apply,
click here.

Melinda Tuan, former Managing
Director of REDF  recently declared
an experiment in social enterprise
investment a success.  Tuan
describes REDF's investment in
Evergreen Lodge, a company that
rents out a series of cabins in
Yosemite Valley while running an
employment program for at-risk
youth: "We theorized that a for-profit
social enterprise could achieve social
change while generating market or
above-market returns and wanted to
test that theory against our nonprofit
experience."  Currently a Senior
Fellow at Rockefeller Philanthropy
Advisors, Ms. Tuan believes that
Evergreen Lodge has now proven
that a social enterprise can
successfully integrate social mission
with financial returns.  The full story is
available in the most recent edition of
the Foundations newsletter. 

On November 11, UK-based venture
capital firm Bridges Ventures
announced the launch of a new social
enterprise fund.  The �4.25 million
fund will provide "equity-like" capital
to up to ten social enterprises that
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Donor Advised Funds Double
Down on Impact
By Meredith Walters

At almost $25 billion, Donor Advised Funds (DAFs) are
the fastest growing charitable vehicle in the United States
Whether run by Fidelity, Vanguard, or a local community
foundation, they allow philanthropists to set money aside
in an account and take an immediate tax deduction.  The
DAFs then grant the money to non-profits in the following
years based on the philanthropists' recommendations.  In
the meantime, the funds are invested similarly to a
foundation's endowment.

The growth of DAFs is happening as foundations are
looking at ways to move more of their investment assets
in line with their missions. Some foundations are
recognizing that if they put as much thought into the
impact of their endowment (the corpus where they house
95% of their assets) as they do to the five percent of their
assets that make up their annual grant-making budget,
they could achieve a lot more environmental and social
change more quickly.

 "Now, more than ever, charitable endowment assets must
be optimized for maximum, blended value," says Tim
Freundlich of Calvert Giving Fund.

"Philanthropists are squeezed these days, and investing
for social and environmental, as well as financial
outcomes, provides another lever for impact, rather than
just the few percentage points they grant away each year.
We have donors that may be giving away $5,000 a year,
but have $100,000 at work in microfinance or social
enterprise investing."

Calvert Giving Fund's platform already allows 300+
donors, who have set aside an average of $85,000 each,
to invest their DAF endowments in a range of cutting-edge
social purpose investments. Historically, options have
included the Calvert Group's Global Alternative Energy
Fund, its Global Water Fund and Calvert Foundation's
Community Investment Note (supporting microfinance,
affordable housing, and social enterprise with working
capital loans).

have scalable social impact and the
potential to be financially sustainable
without grants in regards to revenue. 
Founding investors include the
National Endowment for Science,
Technology and the Arts, Deutsche
Bank, private equity barons Sir
Ronald Cohen and Nigel Doughty,
Prudential chair Harvey McGrath, the
Apax Foundation, Lehman
Brothers Foundation Europe, the
Generation Foundation, 3i and the
Bridges Ventures team themselves,
who have allocated funds from their
profit share.  For more information,
click here.

Venture Well is a new program of the
National Collegiate Inventors and
Innovators Alliance. Venture Well
provides venture development and
seed investment to collegiate
entrepreneurs creating scalable,
market-oriented solutions to health
and environmental problems.  On
March 21, 2009, Venture Well will
bring together ten student venture
teams in the inaugural Venture Well
Forum, in Washington, D.C.. At the
event, teams will be connected with
advisors and investors and will
continue to work with Venture Well
throughout the next year. Ventures
interested in participating can submit
applications until December 19.
Teams must include at least one
student (up to and including post-doc)
or recent graduate.  If you would like
more information or are interested in
applying, click here.
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But now, in a major change, Calvert Giving Fund's DAF
platform also includes outside private debt and equity
funds, with a $25,000 minimum per option. These vehicles
invest in international social enterprise, microfinance and
micro insurance groups, independent media in the U.S.,
and Fair Trade cooperatives in the developing world. 
People with DAFs can choose from one or more of these
options, using them to create a virtual "fund of funds" that
is customized to their interests. Freundlich says that
Calvert Giving Fund has only scratched the surface and
will add many more options in the coming quarters. Initial
options include opportunities from Acumen, LeapFrog,
MicroVest, Public Radio Capital and Root Capital.

Freundlich has seen evidence of strong demand by
individual philanthropists for more social investment
options.  "It's great that foundations big and small are
starting to really, finally, slowly get off the dime and invest
a small percentage of their assets in line with their
missions," says Freundlich.  "Individual donors will in
general move in this direction more decisively, more
quickly, and more completely if we give them easy access
to high quality and customized social investments. They
get the concept, and they go for it."

Freundlich believes this model may have the potential to
do even more.  "We've got an agenda, and we're up front
about it; we want to make a bigger difference now, with
the money people have to invest. The conventional
wisdom around investment is flawed. There isn't enough
time to wait around to make profits and give the excess
away later. Value has to be integrated, and it has to be
integrated now. We are driven by a sense of immediacy,
and we think that bringing thousands of people to the
table to adopt this model will build critical mass in the
movement to create good through social investing. Our
donors don't want to wait for the polar ice cap to melt
before putting everything they've got into the fight."

It is worth noting that Calvert Giving Fund is increasingly
in good company. RSF Social Finance offers a robust
social investment oriented DAF. And even mainstream
institutions like Schwab's Charitable Gift Fund has begun
to offer a microfinance guarantee option.

Social Capital Index Update 
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Quick Update
by Andrea McGrath and Jason Rissman

Excitingly, the Social Capital Index (SCI) now has online
registration functionality for funds and enterprises to
register. In the first two weeks, we had 40+ enterprises
registered and profiled and 10 social investment funds
joined the index. This month, we are also building our
analyst team from several top graduate schools who will
soon be posting enterprise reviews, and we're hosting our
first session with SCI Fund Index participants. We are also
quite keen to connect with others working towards similar
goals, and are in the process of reaching out to individuals
and initiatives.
 
We would love to keep building the momentum this next
month - and get more funds and enterprises to register. As
mentioned in previous notes, the Social Capital Index is
focused on building a comprehensive listing of social
enterprises and funds, increasing knowledge on the
emerging sectors and developing indices of enterprises
and funds that will help investors better understand this
emerging market and provide insight on the key factors
driving capital. While the SCI site is still in its early stages
as we seek funding to support its further development, it
definitely provides an appropriate starting platform to help
develop and build the Social Capital Index community.
 
We invite you to join us in building this resource... If you
have a social enterprise that's currently looking for funding
-- or if you have a social capital fund -- please use our
(new) online registration and list your organization on the
Social Capital Index website so that others can learn
about what you're doing. Please also sign up to receive
our newsletter and check back to watch as the Index
grows.
 
Enterprises can submit their information here.
Funds can submit their information here.
Anyone with questions or comments can email us at:
info@socialcapitalindex.net

Upcoming
Events

Sustainable Brands International Conference
December 9-11 2008
Miami Beach, FL
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At SBi you'll find the antidote to negative world news. This conference is
place where change makers gather to share their latest learning and ideas
about how to create new business value in today's rapidly changing
landscape.  SBi convenes a dynamic mix of big global brands and
innovative start ups to create a high energy, thought provoking, personally
challenging experience.  For more information, click here.

Good Capital is an investment firm that increases the flow of capital to innovative ventures that create
market-based solutions to inequality and poverty.  Good Capital manages the Social Enterprise Expansion
Fund, which leverages the power of venture capital to increase the impact of social enterprises.  Our
combination of growth capital and expertise acts as a catalyst that enables proven social enterprises to go to
scale, amplifying their social impact and financial return. In addition, Good Capital actively leads the
development of the emerging social capital market.  We share a deep commitment to the creation of a new,
informed, and passionate world of investing that strategically moves more capital to good. 

For more information about Good Capital or how to get involved, please visit our website at
www.goodcap.net or e-mail us at info@goodcap.net.  For information about the upcoming Social Capital
Markets Conference, which Good Capital is co-sponsoring, please click here.
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